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People + Partnerships = Prosperity
Join us Friday, June 5, 2009 from 8:30 am– 5:00pm

New Map of Leadership
Today’s complex environment re-
quires using leadership skill sets in a 
different way. In order to be success-
ful we must increase collaborations 
and partnerships. Join us as we learn 
to overcome barriers and prosper in 
hard economic times. 
Dr. Pete Hammet of the Center for 
Creative Leadership will help us 
apply our skills to build successful 
community partnerships in 
Southwest Florida.
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Think of the Possibilities

Tom Kiesel
Attorney at Law
Southwest Capital Bank 
                  board member

“The experienced team of bankers at Southwest Capital not only help me with my law 
practice, but they have also been extremely benefi cial to my commercial clients.  

As an attorney, I appreciate the opportunity to talk to my banker about my bank-
ing needs around my busy schedule – and my staff  appreciates the convenience of a 
branch located in Downtown Fort Myers.”
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which are ultimately deconstructed and 
reused somewhere else. 

The clock-building exercise isn’t to 
make metaphorical points such as “time 
is running out” or “time is on our side.” 
Instead, clocks are an arbitrary product 
used to demonstrate basic principles of 
manufacturing. They can be applied to 
making just about anything, says Neil 
Kagan, one of three teachers with the 
Florida Manufacturing Extension Part-
nership, a wing of the U.S. Department 
of Commerce. Mr. Kagan came to show 
employees how to build the clocks with 
a process called “Lean Manufacturing,” 
intended to cut down on disorganiza-
tion, paper work, chit chat, and any 
other red-tape that can slow a com-
pany’s production time.

The first hour of the day, the employ-
ees were thrown to the wolves and asked 
to build the clocks with no instruction. 
Every hour, they took a break for a 
classroom session with three teachers 
from the government. Then by the end 
of the day, they’re whipping through 100 

clocks in an hour. 
“In order to have production, you 

have to be well organized to push the 
product through,” says Ricardo Men-
dez, an assistant supervisor in Storm 
Smart’s factory, when the group broke 
for a pizza lunch. His co-worker, Susan, 
a seamstress who helps make Storm 
Smart’s signature product, the Storm 
Catcher, said the process is teaching the 
concept of “less wasted time.”

Mr. Kagan has taught the program 
to many other companies, such as a 
contact lens manufacturer and people 
who produce the lights on the sides of 
airplane’s emergency slides.

“Manufacturing is manufacturing,” 
Mr. Kagan says. “The principles can be 
applied anywhere.”

During the one-day workshop, the 
employees learned concepts like a “kai-
zen” event, a Japanese word “to make 
better.”  They learned how to cut down 
on red tape like shipping, blue prints 
and order taking.  Mr. Kagan or other 
teachers will come back in the weeks 
to come to check up on Storm Smart’s 
progress.

“This is culture changing,” Mr. Kagan 
says. “You don’t leave this seminar and 
think about work the same way.” ■
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