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GIVING

Strategic leadership:
a gift you can share

BY JULIA EAST

President and CEO, Southwest Florida
Community Foundation

This article about strategic leader-
ship is the forth in a five-part series
on the gift of leader-
ship.

As you have seen
from this series of
articles, there are
many kinds of lead-
ership. In fact, we
could do an article
every week (don’t
worry we won’t!)
about leadership and
still barely scratch
the surface on this
subject. What is important to remem-
ber is this — regardless of the “type”
of leadership, leadership is a wonder-
ful gift to give to your community or
organization.

There are various “levels” of leader-
ship. Healthy organizations will have
strategic leaders in their top execu-
tive positions such as chief executive
officer or chief operating officer, top
management team comprised of divi-
sion heads and vice presidents, or
their governing body such as a board
of trustees/directors/regents/super-
visors.

Strategic leaders look at both inter-
nal and external factors and under-
stand how they will impact the over-
all organization. They then develop
plans to minimize the negative and
increase the positive effects. Strategic
leaders also help others in the orga-
nization understand the relationship
between strategic forces and organi-
zational success.

Strategic leaders constantly seek to
acquire new information and experi-
ences within all areas of their orga-
nizations, while at the same learning
as much as they can about what is
happening outside of their organiza-
tion and industry. These leaders also
spend a significant amount of time
building and nurturing relationships,
creating strong networks, and spear-
heading coalitions and partnerships
with a multitude of people and enti-
ties.

All organizations need functional
leaders who are focused on what
needs to be done today, next week,
and next month. But organizations
also desperately need strategic lead-
ers who will keep their eye on the
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big picture and our ever changing
environment.

Strategic leaders provide a won-
derful gift to their organizations and
causes. They have the ability to look
at today, tomorrow, projected trends,
and goals and put
all of these into the
context of a work-
able plan that will
advance the cause
of the organization.
Organizations that
have strategic lead-
ers are better posi-
tioned to survive
tough economic
times such as those
we are seeing today.
This is because these leaders were
not solely focused on what was hap-
pening at a point particular point in
time, but were looking down the road
and envisioning and planning for the
future.

People sometimes become frus-
trated with strategic leaders because
they spend so much of their time in
the future. What we often fail to see
is that it is these visionaries who will
help us to prepare and plan for the
good and the bad times to come. What
a truly remarkable gift they have for
us if we have the wisdom to accept
it.

If you work for or are involved
with an organization with a strategic
leader, thank her for the marvelous
gift she has given. If you work for
or are involved with an organization
that does not have a strategic leader,
find one!

If you are a strategic leader looking
for a cause, contact the Southwest
Florida Community Foundation and
we will be happy to assist you in find-
ing a way to give your gift of strategic
leadership. Please ask to speak with
our director of programs, Anne Doug-
las when you call. B

The Southwest Florida Community Foun-
dation has been supporting the communities
of Lee, Charlotte, Collier, Glades and Hendry
through endowed funds for nearly 32 years.
With assets of more than $57 million and over
320 endowed funds, the Community Founda-
tion has provided more than $30 million in
grants and scholarships to the communities it
serves.

For more information, call (239) 274-
5900, or visit their Web site at www.florida-
community.com.
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MUSIC FOR EVERYONE

Al THE PHIL!

Classical music
Naples Philharmonic Orchestra

Classical No. 1:

The Romantic Ideal

Jorge Mester, music director/conductor
Dmitri Ratser, piano
Boccherini-Berio — 7he Night
Retreat from Madrid

Liszt — Piano Concerto No. 1

Berlioz — Symphonie Fantastique

Fall Music Festival No. 2:

Shelley Plays

Saint-Saens

Howard Shelley, conductor and pianist

Prokofiev — “Classical” Symphony
Saint-Saéns — Piano Concerto No. 2
Dvoidk — Symphony No. 7

Thursday-Saturday, Friday-Saturday,

November 6-8, 8 p.m. November 21-22, 8 p.m.
$64 adult, $25 student $47 adult, $22 student

Concert prelude one hour before each performance. - gypard Shelley is generously underwritten
The 2008-09 Classical Series is generously by The Martin Foundation, Inc.
underwritten by the Wodecroft Foundation.

Naples Philharmonic Orchestra and
Youth Orchestra perform together!

Entertaining conductor Stuart Chafetz leads this
captivating Major/Minor Concert!

The Philharmonic Youth Orchestra is generously underwritten by the Schoen Foundation.
The Major/Minor Concerts are generously underwritten by the Naples Philharmonic League.

Sunday, November 16, 7 p.m. $15 adult, $10 student

George Balanchine’s

The Nutcracker-
Miami City Ballet with the
Naples

Philharmonic

Orchestra

Saturday, November 29,2 & 8 p.m. "'
Sunday, November 30, 2 & 7 p.m.

photo Steven Caras
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$59 adult, $25 student

BUY TICKETS NOW! www.thephil.org or (800) 597-1900
W, PHILHARMONIC CENTER for the ARTS'
mlm= 5833 Pelican Bay Blvd., Naples, FL 34108-2740
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