
These are unsettling and uncertain 
times for the nonprofit sector, as every 
day it seems we are greet-
ed with more and more 
bad news about the econ-
omy.  Many local non-
profits are already seeing 
cuts in government fund-
ing and fewer individual 
and corporate donations, 
while at the same time 
their client caseloads and 
operating costs are steadi-
ly increasing.  Nonprofit leaders are 
wondering what they can do to minimize 
the negative impact of the economic 
downtown to ensure that their nonprof-
its can survive, if not thrive, in tough 
economic times.

First of all, it’s important not to 
panic.  

The tendency may be to overreact and 
begin cutting your budget, but before 
making cuts, examine your finances, 
operations, and services to make certain 
that you are not cutting costs that will 
impact the long-term stability and sus-
tainability of your organization. Think 
strategically about ways to operate more 
efficiently and cut costs without elimi-
nating staff, so you can ensure that you 
are continuing to fulfill your mission.

According to the Center on Philan-
thropy at Indiana University, it is abso-
lutely critical during tough economic 
times to find new and creative ways to 
communicate the impact of your mission 
on those you serve.  Now is not the time 
to cut back on marketing and fundrais-
ing efforts.  It is now more important 
than ever that you tell your story and 
make the story a compelling one, espe-
cially since most of you are seeing an 
even greater demand for your services.  

Look for ways to diversify your fund-
raising program.  If you are too depen-
dent on government and grant funding, 
your budget is more likely to take a hit in 
an economic downturn or recession.  Be 
creative and look for low-cost fundrais-
ing strategies.  A costly gala that takes 
significant staff time may not be the way 
to go, as many of the fundraising events 
in our region are raising less money than 
they have in previous years.  You can 
lower your fundraising costs by making 
a more personal appeal directly to your 
donors.

And speaking of donors, you should 
treat your donors like gold by making a 

personal appeal and letting them know 
how much you appreciate their support. 
Take the time to cultivate, and don’t be 
afraid to cultivate new donors.  Donors 
may feel that they have less to give, espe-
cially if they are heavily invested in the 

stock market, but you can 
communicate how much 
their support is needed, 
especially now.  Focus on 
your highest value donors 
and long-term supporters 
who truly have a passion 
for your mission.  They 
are more likely to donate 
even when times are 
tough.

It is also very important for board 
members to be actively engaged and 
committed to fundraising for the organi-
zation.  You can’t leave the fundraising 
to the executive director or develop-
ment director  and expect to achieve 
significant results.  Board members need 
to be ambassadors for their organization 
and share their compelling story with 
their circle of influence.

Another suggestion would be to turn 
to the Web and e-mail for lower-cost  
fundraising and marketing efforts, which 
also have the added benefit of taking 
less staff time.  We have added some 
new books about online marketing and 
fundraising to our Resource Library, so I 
encourage you to check them out.

Also consider thinking outside the 
box and look for ways to collaborate and 
partner with similar nonprofits to share 
resources.  Are there opportunities to 
share staff and equipment to cut costs, 
even perhaps to do a joint fundraiser?

If you focus on your core services and 
what is essential to achieve your mis-
sion, cultivate your donors and diversify 
your fundraising plan, as well as take 
a thoughtful and strategic approach to 
trimming your budget, you are likely 
to successfully weather the economic 
storm we are in.  And don’t lose sight of 
those you are here to serve, the people 
who are most in need at times like this.  
They need you to be strong and not give 
up hope!  ■

The Southwest Florida Community Foundation 
has been supporting the communities of Lee, Char-
lotte, Collier, Glades and Hendry through endowed 
funds for nearly 32 years. With assets of more than 
$57 million and over 320 endowed funds, the 
Community Foundation has provided more than 
$30 million in grants and scholarships to the com-
munities it serves.

For more information, call (239) 274-5900, or 
visit their Web site at www.floridacommunity.com.
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PUZZLE ANSWERS

starting at $699 Monday thru Friday
11am to 3pm

Appetizers  Soups Salads
Ste hops  Ribs hicken
Seafood  Pizza  Burgers  Dogs
Sandwiches  Pasta and more 

GREAT
FOOD
Express LUNCHES

EXCITING SPORTS
Every Major Sporting event available on our state-of-the-art TVs 

HAPPY HOUR
All Domestic Beer, Wells,

lls and House Wines 

Monday thru Friday 3 to 7

1/2 price

Bonita Springs 948-7444
all Ahead Seating      Year Round

On US 41 – 1/4 mile south of 
Vanderbilt Beach Road.  
Look for the large American Flag. 

On US 41 – 1/2 way between Bonita Beach Rd. & 
orkscrew Rd. in front of Regal inemas 

Naples 591-0733

Southwest Reader’s Choice Poll ∂ Big Al’s City Grill Awarded:
∂ Best All Around Restaurant
∂ Best Family Restaurant 

∂ Best Sports Bar
∂ Best Chicken Wings

∂ Best Happy Hour
∂ Best Pizza

SW Florida - A new home ownership program allows 
qualified buyers to buy a home with absolutely no down 
payment. 
 You may have owned a home before and are pres-
ently renting, or maybe you are a first time homebuyer 
and need a way to break into the housing market but held 
back because you thought you required a $10,000, $20,000 
or even more for a down payment. Well, regardless of your 
present situation, if you want to get into, or re-enter the 
housing market without having to make a cash down pay-
ment, then this new program may be just what you’re look-
ing for. Why pay your landlord’s mortgage when you can be 
building your own equity? 
    Industry insiders have prepared a new special report 
entitled, “How to Buy a Home With Zero Down,” which 
reveals how this new and innovative program can get you 
into the housing market immediately and with absolutely 
no down payment. 
    For pre-recorded information about how to order your 
FREE report,  call 888-862-5380  and enter 4043. Call any 
time, 24 hours a day, 7 days a week and discover how you 
can get into the housing market NOW and with 
ABSOLUTELY NO DOWN PAYMENT.

Discover How to Buy a

Home with Absolutely No 

Money Down

Discover How to Buy a

Home with Absolutely No 

Money Down

This report is courtesy of Molly Whalen, Affordable Homes Reality Team of Sun Realty. 
Not intended to solicit buyers or sellers currently under contract. Copyright 2008.

www.AffordableHomesRealityTeam.com


