
This article is the second in a five-
part series on leadership in which we 
take a look at what 
makes leaders effec-
tive. Effective leader-
ship can be one of the 
most precious gifts 
people or organiza-
tions can receive.

Followers want a 
leader they can trust. 
An important compo-
nent of building trust 
is honesty. A success-
ful leader will be hon-
est in his intentions, actions, and words. 
People are reluctant to follow a person 
they consider to be dishonest for a 
number of reasons, including the fear 
of being misled and concern that the 
leader’s dishonesty will reflect on their 
own personal honesty. Honesty also 
requires a leader to admit when he has 
made a mistake. 

People expect their leader to be for-
ward looking, spending a portion of time 
creating a vision and long-term direc-
tion for the organization. A competent 
leader has the ability to get things done. 
A competent leader inspires confidence 
in others by his proven track record, 
but beyond this, a competent leader 
has the ability to bring out the best in 
others. 

Followers want a leader who inspires. 
An inspirational leader is enthusiastic, 
energetic, and has a positive attitude 
about the future. Inspirational leaders 
help followers find meaning and pur-
pose in their lives and their work.

Organizational values are principles 
that guide how work is done and how 
employees, customers, and vendors are 
treated. They are also the criteria used 
to select goals and behaviors. These val-
ues are reflected by employees’ actions 
throughout the organization – from jan-
itor to senior leadership. 

It is important for leaders to be able 
to create shared organizational values. 
People working in organizations with 
shared values have greater energy, 
enthusiasm, and sense of corporate 
community. These organizations usu-
ally enjoy increased production, per-
formance, revenue, and stock prices, as 
well as increased organizational loyalty 
by employees, customers, and vendors.

When a leader aligns values with 
actions, he spends the majority of his 

time on issues that are essential to those 
organizational values. A leader who is 
successful in creating shared organiza-
tional values ensures that all his words, 
actions, and decisions reflect the core 
values of the organization. He looks 

for every opportunity 
to teach others about 
those values and uses 
analogies to help 
showcase and clarify 
understanding of the 
core values. Often 
overlooked, but criti-
cal to true shared orga-
nizational values, is 
the creation of bench-
marks and evaluation 
methods that are in 

alignment with organizational values. 
Effective leaders are also adept at 

empowering others. Empowerment is 
not just the transfer of responsibility 
but also of authority and it requires pre-
paring an employee for his new respon-
sibilities and authority. This prepara-
tion includes providing the employee 
with a clear sense of directions, estab-
lishing and communicating the param-
eters within which he may work, and 
assisting the employee in forging the 
relationships he will need to be suc-
cessful. A good leader will mentor those 
he has empowered to help ensure their 
success. 

Effective leaders also foster collabo-
ration, which entails seeking collabora-
tive goals, building trust, having respect 
for others, and using effective listen-
ing skills. Collaboration seeks clarity 
of understanding and requires one to 
think and to speak in terms of “we” and 
not “I.”

So take a look around. Are your leaders 
honest, forward-looking, competent, and 
inspiring? Do they created shared orga-
nizational values and align their actions 
with these values? Have your leaders cre-
ated an empowering culture and do they 
foster collaboration? If you can answer 
yes to these questions, your leader is 
truly providing a precious gift.  ■
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